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Business Process Management (BPM)
Business process management refers to an area of operation management which is accompanied by improving the performance of the organization and also putting much emphasis on optimizing the organization business processes.
There are many reasons behind the need of managing business processes. First, it is important for proper resource management. In any process, it calls for assets allocation in order to carry out various tasks. Some of the assets are in form of financial applications and therefore are at high risk for embezzlement hence the need for management. Secondly, it is recommendable that business process needs to operate as intended where failure to this could result in poor results. The third reason why business processes need to be managed is a need for checking. Many of the processes are usually time-bound and hence they have to be completed within the time frame. Thus, it calls for managing the process so as to fuel its accomplishment in the required time frame.
Most of the business process management have similar activities. One of the business process management activity is the designing which is employed to planning details concerning how the process of management will kick off. At this juncture, the model of process management is structured in a way that it can be easily executed which calls for different variables and combinations and determines how the project will function under different conditions. Execution activity follows which entails implementing the structured model. Consequently, monitoring has all to do with demonstrating various information alongside their preferences and processes. Optimization then comes in as another business process management activity which is simply a process of familiarizing with the possible loopholes and restricted access for improvement to take place. Last but least activity taking place in the business process management is the re-engineering and it happens when optimization is not bringing in the desired productivity.
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